ELDER TOWNSHIP
SPECIAL MEETING
BUDGET/OPEN/CLOSE BOOKS
December 17, 2025
7:00 p.m.

OFFICERS PRESENT

MINUTES

PUBLIC COMMENT TIME — 3 minutes per speaker allowed, this is not a question
and answer section.

COMMUNICATIONS

POLICE REPORT

ROADMASTERS

TAX & INCOME

BILLS

OLD BUSINESS — Sunshine law — discussion; Drug pool- additional discussion.
NEW BUSINESS- Annual donations. Change signer at bank. Letter to be signed
and motion to be made. Fill out millage rate form for county. ADOPT 2026
BUDGET — SET REAL ESTATE MILLAGE FOR 2026; CLOSE BOOKS FOR 2025 AND
OPEN BOOKS FOR 2026.

ADJOURN

NEXT MEETING — SUPERVISORS REORGANIZATION MEETING —JAN 5, 2026 AT 7
PM: AUDITORS REORGANIZATION MEETING- JAN. 6 2026 AT 8:30 AM AT HOME
OF THE SECRETARY



